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The Osaka Chapter of JALT (the Japan Association
for Language Teaching) held their 13th annual spring
conference on language teaching and learning at Osaka
Jogakuin on Sunday, April 23rd, in cooperation with
RIICC and several OJ student volunteers. It was the
fifth time to hold the one-day conference at OJU,
but the first time face to face since 2019 before the
pandemic (in 2020, 2021, and 2022 the event was held
online), and the first time attempting a hybrid event and
without Professor Steve Cornwell helping to facilitate
things. Not surprisingly, there were a few glitches
and miscommunications along the way, but overall it
was another very lively and fruitful event with many
opportunities for sharing and learning.

The Back to School conference purportedly aims
“to share ideas on a wide range of topics related to
language teaching and learning to help everyone in the
new academic year.” With 42 in-person presentations
(including three poster sessions), three hybrid sessions,
9 presentations online, and over 100 participants, it
was our biggest Back to School conference yet. This
year’s conference was also the first to be held the same
day as an OJ Open Campus, the hope being that some
prospective students or parents might participate in the
conference. While few if any parents or high school
students attended, we hope that the extra publicity made
a favorable impression for prospective OJ students.

OJ teachers were well represented, and the breadth
and depth of their presentations were indicative of that
of the conference as a whole. Tamara Swenson and
Steve Porritt gave the well-received opening plenary
session entitled A Brave New Era: Educating With
Generative Al. Steve McCarty presented Bilingual
Perspectives on Language Teaching: The View from the
Goal. Clint Denison gave a poster presentation entitled
A longitudinal investigation of lexical development
in EFL learners’ argumentative writing. Wade Muncil
presented with Margaret Kim Student Startups: The
What, Why, and How. William Marcus presented
Assessment Strategies for Large Numbers of Writing
Students. Richard Miller spoke about the Women’s
Leadership program at OJ. Junko Yamamoto presented
Use of Machine Translation in English Education.
Former OJ professor Paul Lyddon presented Putting the
“Demand” in “On-Demand” Learning. And the author
coordinated a hybrid presentation with seven other

Sanderson, Robert

presenters, six of whom were Zooming in from around

the globe, entitled Introducing the Teachers For Ukraine
Initiative.

In addition to OJ teachers in the spotlight, conference
presentations included a wide range of presenters. Guy
Cihi, an expert and leader in the field, gave a data-rich
presentation entitled How to Help Your Students Score
Higher on Standard Tests. In contrast, up and coming
graduate students Jerrylen Giva, Kimberly B. Aguilan,
Charise R. Fortich, and Sheila Mae F. Paet Zoomed in
from the Philippines and presented Sources of Exposure
to English: Avenue to Language Acquisition. We even
had one high school student from Canadian Academy,
Conrad Miller (Professor Miller’s son), give an
excellent presentation entitled The Personal Academic
Website for Professional Advancement. Many more
presenters based throughout Kansai and in various parts
of Japan and the world joined us as well. The complete
schedule for the day, list of presentation abstracts and
presenters’ bios, as well as a limited number of recorded
presentations (in red) can be seen at the Osaka JALT
Chapter website: www.osakajalt.org.

After the conference presentations, a reflective wrap-
up session was held followed by a dinner social at
a nearby restaurant for continued discussion. Many
remarked that the Back to School conference is one
of their favorites of the year, with a very positive and
nurturing atmosphere that makes it worthwhile for new
presenters as well as old hands alike. We hope to hold a
similar conference at OJU again in the spring of 2024,
and look forward to continued collaboration for many
years to come.
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Leadership in the Post-COVID World: Navigating

Miller, Richard

Challenges and Embracing Change

On November 11, 2022, a RIICC symposium was
held at Osaka Jogakuin University on the theme of
leadership and the challenges of change. The speakers
were Ambassador Major General Gotislene Morake,
ambassador of Botswana to Japan and Ms Edna
Chuku First Secretary from the embassy Tanzania to
Japan.

The symposium was timely as COVID-19 pandemic
ushered in a new era, redefining the landscape of
leadership across the globe. As we continue to grapple
with the aftermath of the crisis, effective leadership
has become more crucial than ever. the symposium
explored some key facets of leadership in the post-
COVID world, emphasizing adaptability, empathy,
and innovative thinking.

The pandemic forced leaders to quickly adapt
to unforeseen challenges and rapidly changing
circumstances. The ability to pivot and make
informed decisions amid uncertainty became a
hallmark of successful leadership. Organizations
that thrived during this time were led by individuals
who embraced adaptability, encouraging their teams
to embrace change and find innovative solutions.
General Morake emphasised his experiences leading
UN peacekeeping forces successfully in the early
1990°s utilizing all of those in his speech. According
to a report by McKinsey, leaders who demonstrated
agility were better equipped to manage disruptions
and guide their teams through uncharted territory.

The pandemic highlighted the importance of
empathy in leadership. As employees faced personal
and professional challenges, leaders who displayed
genuine concern for their well-being fostered a sense
of unity and trust. Ms Chuku emphasised her success
based on the servant leadership style that had all of
those qualities, A study published in the Harvard
Business Review found that empathetic leaders were
more likely to retain their team members and boost
overall morale. Post-COVID leadership requires a
human-centered approach that acknowledges the
emotional toll of the crisis and supports the mental
health of employees.

The pandemic underscored the significance
of inclusive leadership that embraces diversity.
Organizations led by individuals who value different

perspectives and foster an inclusive environment were
better equipped to respond to complex challenges.
Research by BCG (The Boston Consulting Group) found
that diverse leadership teams enhance innovation
and resilience. As the world rebuilds, leaders must
prioritize diversity and inclusion to create a workforce
that reflects a range of backgrounds and experiences.

A gathering to share knowledge with a wide
audience is one example of growing and adopting
change. In the post-COVID world, leadership
now extends beyond organizational boundaries.
Collaborative leadership, both within and across
industries, is vital for collective recovery and growth.
Leaders who actively engage in networking and
partnerships can tap into shared knowledge, resources,
and expertise.

The November 11, 2022, symposium showed
that the COVID-19 pandemic has reshaped the
expectations and demands placed on leaders. The
ability to adapt to change, prioritize empathy,
embrace diversity, and prepare for crises has become
paramount. As the symposium emphasised, navigating
the complexities of the post-COVID world, effective
leadership will play a pivotal role in shaping a more
resilient, inclusive, and innovative future.
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